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Forest  P olicy  of The  Gam bia  

 

Backgroun d 

The Government  recognised the prospect s of a  ba lanced ecosystem in 

advancing the socio-economic development  of the count ry. The policy 

framework for  susta inable na tura l resource management  put  an  adequa te 

forest  cover  a t  the cent re front . The preceding forest  policy, 1995 to 2005, 

procla ims tha t , a  forest  cover  of 30% is sufficien t  for  main ta in ing an 

ecologica l ba lance necessa ry for  susta inable economic growth . Even 

though, Depar tment  of Forest ry is unable to achieve this policy object ive 

the review st rongly recommend tha t  the t a rget  be pursued in  t he next  10 -

year  policy framework. The preceding policy suggested th a t  75% of the 

forest  cover  be managed by involving loca l communit ies and pr iva te 

sector . This policy provision  was implemented, but  only 12% of th is t a rget  

has been  achieved under  th is a r rangement . The pr incipa l object ive of the 

pa r t icipa tory approach  was to check the degrada t ion , in  order  to restore 

the na tura l ba lance and susta in  the product ion  and use of forest  

resources. However , it  has been  a rgued tha t  the 10-year  t ime-bound of the 

policy was inadequate to achieve the object ives. Hence, a fter  ca reful 

consulta t ions a t  a ll levels, it  was recommended tha t  th is policy object ives 

be fur ther  pursued in  the next  policy per iod.  

 

The implementa t ion of th e preceding forest  policy faced the following  

cr it ica l const ra in t s: (a ) increasing popula t ion  pressu re on  la nd resources, 

and the inability of the na tura l resource sector  to meet  the increasing 

resource demand; (b) the inability of va r ious user s to take fu ll 

responsibility of balancing supply and demand for  forest  resources; (c) 

inaccessibility to land and difficu lt ies in  secur ing extended t enure (to 

match  the long-term benefit s of investment  in  forest  resource 

development ) for  pr iva te foresters; (d) poor  market in g system for  forest  

products; (e) inability to st imula te adequa te pr iva te sector  response to 

investment  possibilit ies in  forest ry; and (f) inadequa te capacity of the 

inst itu t iona l framework to sufficien t ly advance the sector . These 

const ra in t s const itu te major  challenges in  the implementa t ion  of the 

policy under  review. It  is therefore, essent ia l tha t  adequa te remedia l and 

protect ive measures a re applied in  a  systemat ic manner  to susta in  a  

sound forest  resource base for  meet ing the specific needs of the local 

popula t ion .  

 

The Government  has recognised the a la rming ra te of degrada t ion  of forest  

resources, and has commissioned an  inst itu t iona l review, and an  upda te of 

the preceding policy. The review reflected the poor  implementa t ion  of the 

policy provisions resu lt ing to under -achievement  of the envisaged ta rgets. 

The review showed tha t  t radit iona l domest ic energy has not  been 

adequa tely addressed as a  key policy object ive. It  was a rgued tha t  

domest ic energy is vita l; hence the need to develop a  comprehensive long 
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t erm responsive policy in  line with development  needs of energy resource s 

for  economic growth .  

The st ra tegy for  th is policy per iod, 2006 to 2016, will have to build on  the 

exist ing st rengths and plug the perceived weaknesses. One key a rea  is the 

need to improve the depar tment ‟s capacity to manage change. The current  

competence base needs to be hugely augmented to dea l with  the proposed 

decent ra lisa t ion  and empowerment  agenda  (a t  the micro level) and the 

emerging inst itu t ion -building, and policy resea rch  and implementa t ion 

agendas (a t  micro and macro levels).  

 

Simila r ly, the whole a rea  of resea rch  an d development  on  a lterna t ive 

socio-economic uses of forest  resources (e.g. medicinal t rees and herbs) 

needs to be augmented. The need to improve lea rn ing mechanisms and the 

M & E system is obvious, a s a lso is the need to ha rmonise and build 

synergies between rela ted sectors. The organisa t iona l cu lture has to move 

to become much more knowledge-base and suppor t ive of innova t ion. 

St ra tegies to develop a  more comprehensive funding mix a re a lso required. 

With  respect  to the externa l posit ioning, Depar tment  of Forest ry has to 

fu lly exploit  it s potent ia l to facilit a te a  coa lit ion  for  forest  resource 

management  by taping from the prospects of inst itu t ional linkages.          

 

In  the role of facilit a t ing join t  act ion  by rela ted sectors, Depar tment  of 

Forest ry will cont inue to play a  collabora t ive, nur tur ing and cut t ing edge 

role. Building the capacity of local government  councils, pr iva te sector  and 

other  civil society inst itu t ions to engage on  effect ive forest  resource 

management  will receive even  grea ter  focus for  t he depar tment . 

Depar tment  of Forest ry‟s rela t ionship with  the levers of power  with in 

government , pa r tner s and donors, and the corpora te sector  will remain 

cordia l, and th is is an  edge for  the depar tment  to st imula te civil society 

and pr iva te sector  involvement  in  forest  r esource management . This will 

be a  radica l move, and the r isks involved in  the process a re a ll too clea r ; 

bu t  the available polit ica l will can  provide the st rength  to proceed. At  the 

same t ime, Depar tment  of Forest ry will st r ive to work closely with  rela ted 

sectors, relevant  au thor it ies in  NEA and Environment  Minist ry to benefit  

from their  exper iences and exploit  synergies of collect ive act ion . Although 

public-pr iva te pa r tnersh ip will increasingly be required in  forest  resource 

management , secur ing the tenure-r ights for  an  extended per iod to match  

the long-term benefits of pr iva te forest ry will be reviewed. Depar tment  of 

Forest ry will remove t he present  huddle, which  is the limited per iod for  

t enure-r ights in  pr iva te forest ry. 

 

P r iva te sector  pa r t icipa t ion  in  ha rvest ing and market ing of forest  product s 

is current ly limited to only processing and selling of wood for  const ruct ion  

and furn iture product ion . However , wha t  remains to be accomplished is 

adding value to non -wood products for  both  loca l consumpt ion  and expor t .  

Both  product ion  and processing companies can  be act ive in  their  n iche 

a reas; for  instance, the product ion  of medicina l plan ts and genet ic 
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mater ia ls for  the pharmaceut ica l indust ry.  Depar tment  of Forest ry will 

develop st ra tegies for  explor ing emerging markets for  forest  beverages 

(loca l t ea ) and „green‟ products ha rvested or  cra fted by the poor .   

The policy provisions/st ra tegies will include civil society and pr iva te sector  

pa r t icipa t ion  in  forest  resource development  and managem ent , and 

ecotour ism. These st ra tegies will be advanced in  tandem with  cross -

sectora l st ra tegies while recognising cross -cut t ing issues of concern : to 

develop the economic use of forest  products by loca l indust ry; to protect  

the na tura l fauna  and flora  of the forest  environment ; t o promote 

in tegra ted approach  to na tura l resource management ; and to opt imize 

government  revenue and/or  community benefit s from the forest ry sector . 

The new forest  policy is formula ted within  a  na t iona l policy framework 

tha t  provides an  enabling environment  for  pr iva te sector  investment , civil 

society pa r t icipa t ion and socio-economic development . The policy 

recognises government ‟s st ra tegic sh ift  towards pover ty reduct ion  and 

economic growth , which  underpins vision  2020, the Gambia  Environment  

Act ion  P lan , Loca l Government  Reforms and Decent ra lisa t ion, St ra tegy 

for  Pover ty Allevia t ion  II (Pover ty Reduct ion  St ra tegy Paper ), Na t ional 

Act ion  on  Deser t ifica t ion  etc. The provisions will accommodate 

government ‟s decent ra liza t ion  process; a nd demand dr iven  “bot tom -up 

approach” st ra tegy of the Loca l Government  Act , 2002 . This Act  places 

management  responsibilit ies on  the Loca l Government  Area  Councils for  a  

range of na tura l resources under  their  ju r isdict ion .   

  

Th e  Global P olicy  Approach  

Our sea rch  for  a  new policy or ien ta t ion  led to a  system tha t  will provide a  

viable and susta inable na tura l resource base, which  in  turn  will crea te 

t rue development  and growth  in  the rura l economy and thereby improve, 

in  every sense, the qua lity of rura l life. This is the challenge for 

Depar tment  of Forest ry to grapple with . The success or  fa ilure of any 

policy la rgely depend on  the approach , the governance in  place and it s 

policy or ien ta t ion , procedures, management  and the organisa t iona l 

st ra tegies as well a s methodologies tha t  a re adopted in  discharging the 

onerous responsibilit ies.    

 

In  order  to advance a  viable forest  resource management  st ra tegy, three 

levels of policies have to be considered: 

 

 The policy in  approach; 

 Macro policies which  in  genera l t er ms, guide the conduct  in  

crea t ing the r ight  environment  tha t  a t t ract  pr iva te sector , civil 

society organisa t ions and communit ies to engage in  viable 

resource management  programmes; 

 Micro policies which  a re specific to va r ious actors in  na tura l 

resource management , and a re designed as a  code of guidelines 

tha t  ensures efficiency and diligence in  the a t ta inment  of policy 

object ives. 
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There is one common fea ture applicable to a ll the three policy levels. 

Policy should not  be sacrosanct  but  flexible and t ran sformable to answer 

preva iling circumstances and resource demands. For  our  purpose, we a re 

main ly concerned with  inst itu t iona l/organisa t ional and programme 

policies tha t  should guide our  overa ll opera t ions in  na tura l resource 

management .      

 

Th e  P olicy  

The new policy would be impact , ra ther  than  revenue genera t ion  a nd 

input  delivery or ien ted. The policy or ien ta t ion  will embrace st ra tegies 

advanced by the medium term plan , st ra tegy for  pover ty a llevia t ion  and 

growth , and other  sub-sector  policy frameworks. The policy will be user -

fr iendly and pro-poor ; and will advance four  a reas: resea rch  and 

development , programme development , inst itu t ional/organisa t ional 

development , decent ra liza t ion  and synergy. The main  thrust  of the policy 

will be engaging in  pa r tnersh ips and networking in  order  to st rengthen  

na t ional resource base. The depar tment  will engage in terna t iona l and 

na t ional pa r tners and networks to mobilize resources for  na tura l resource 

management  programming. Depar tment  of Forest ry will st rengthen  the 

exist ing par tnersh ips and networks , and would build new partnersh ips 

and networks to increase it s capacity to respond to the increasing 

environmenta l degrada t ion . 
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Ch a p t er  Tw o 

 

2. Goa ls, Object ives a n d  P r in cip les of For est r y P ol icy  

 

2.1    Th e  Need for a P olicy  Fram ew ork  

The need and purpose of the policy framework is to provide Depar tment  of 

Forest ry core policies and a  set  of minimum standards for  organiza t iona l 

effect iveness and programme management . This policy framework 

establishes a  clea r  depar tmenta l posit ion  in  some a reas tha t  have 

previously depended only on  precedent , in terpreta t ion  of ru les and 

regula t ions, procedures and concept s. It  set s out  and defines cer ta in  

pr inciples to inform decisions. It  provides a  basis for  account ability and 

gives consisten t  bench  marks aga inst  which  to monitor  and assess 

pract ice.  

 

2.2 Th e  Statu s  

This document  will become a  corpora te policy which  is binding on  a ll pa r t s 

of the depar tment . The process through which  the documenta t ion  goes 

before reaching approva l stage is impor tan t . Once it  has been  approved by 

government , a ll opera t ives will then  be held to account  aga inst  the policy 

framework. It  will be both  a  manda te for  act ion  and a  tool to the sta ff 

accountable for  management  pract ice. 

 

2.3 Th e  Scope    

This policy framework will be binding on  a ll pa r t s of Depar tment  of 

Forest ry where sta ff a re designa ted as employees of the depar tment , or  

a re working for  or  represent ing Depar tment  of Forest ry in  a  volunta ry or  

legal capacity. 

 

2.3.1   The goals of the Forest ry policy sha ll include the following: 

  

(i) Improvement  in  the living standards of the cit izenry through 

pover ty reduct ion  and forest  resource enhancement  

in it ia t ives;  

(ii) Inst itu t ional empowerment  for  effect ive decent ra lized forest  

resource management  

(iii) Encouragement  of coordina ted effor t s a nd inflow of 

assistance in to the forest ry sub-sector  as defined in  the 

Na t iona l Development  Framework. 

(iv) Improvement  in  Depar tment  of Forest ry‟s absorpt ive capacity 

and effect ive management  of forest  resources; 
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2.3.2 Spec ific  Objective s   

The Depar tment  of Forest ry‟s policy in tends to achieve the following 

specific object ives: 

 

(i) st rengthening the inst itu t ional capacity of the Depar tment  

of Forest ry and Non-Sta te Actors involved in  the 

management  and implementa t ion  of na tura l resource 

programmes; 

(ii) fur ther  in tegra t ion  of Depar tment  of Forest ry in to the 

medium and long-term na t ional development  

framework; 

(iii) ensur ing tha t  Depar tment  of Forest ry crea te 

mult iplier  effect s on  forest  resource management  and 

the domest ic economy in  genera l;  

(iv) t echnology t ransfer  to decent ra lized st ructures and 

development  of indigenous technology in  forest  

resource management; and 

(v) promot ing efficien t  and unified systems for  forest  

resource  management . 

 

2.4  P rin c ip le s  of th e  Forestry  P olicy  

The rela t ionship of Depar tment  of Forest ry with  others sha ll be governed 

by the following pr inciples: 

 

 The pr inciple of quality: Depar tment  of Forest ry will seek best  

pract ice, defined as work of the h ighest  qua lity, bu t  a lso cost -

effect ive. 

 The pr inciple of in n ovativen ess , which  requires the courage to be 

crea t ive and not  fea r  of fa ilure. 

 The pr inciple of partn ersh ip  an d syn ergy, which  a llot s different  

responsibilit ies and respects the manda te, r ights and obliga t ions of 

a ll pa r t ies. 

 The pr inciple of devolu tion , which  conforms to loca l government  

reforms and decent ra lisa t ion .   

 

Depar tment  of Forest ry seeks mutua l t rust  and confidence in  it s 

rela t ionship with  loca l a rea  councils and other  civil society organisa t ions 

regardless of size, financia l resources or  influence. The pr inciple of 

rela t ionship should be listen ing to and understanding each  other‟s 

const ra in t s, oppor tun it ies and disciplines and not  imposit ion  of pa r t icu la r  
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ideologies and specific pract ice. For  Depar tment  of Forest ry, mutua lity is 

a  cr it ica l guiding pr inciple. Any form of collabora t ion  should be based on  

the rela t ionship being of mutua l benefit . P r inciples should be developed 

mutua lly, apply to a ll pa r t ies, and be monitored join t ly. All pa r t ies should 

respect  the au tonomy of others and their  need to remain  accountable to 

their  respect ive const ituencies.    

 

 

2.5 P olicy  Im plem en tation  Approach   

Depar tment  of Forest ry‟s approach  towards policy implementa t ion  will be 

based on  it s long exper ience of working with  and lea rn ing from it s 

engagement  with  communit ies in  resource management  programming.  It  

will build on  the exist ing st rengths of it s exper ience in  order  t o mobilise 

the capacity and the will to change. Fur thermore, it  should work 

crea t ively and constant ly innova te and in t roduce new technologies and 

methods in  a ll a spects of it s work and organisa t ion . It  will under take 

policy work with  a  holist ic approach , meaning the depar tment  will seek to 

understand and act  on  the overa ll context  and causes of land degrada t ion , 

without  being dr iven  by technica l specifica t ion . This will be it s core 

approach  to policy implementa t ion .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

 

 

 

 

 

 

 

 

 

Ch apter Th ree  

 

P olicy  P rovis ion s  

 

1. In stitu tion al Deve lopm en t P olicy  

 

1.1 P olicy  Statem en t: Depar tment  of Forest ry will engage on  

inst ruct iona l development  and capacity building in  a ll pa r t s of the 

organisa t ion .  

 

1.1.1 Enhancing the professiona l and inst itu t iona l abilit y of 

Depar tment  of Forest ry for  effect ive and efficien t  resource 

management  programming through: 
 

 cont inu ous development  and impr ovemen t  of qua lity of programmes 

and ensur ing tha t  th ey h ave sust a inable impact  in  na tura l resource 

management ; 

 improve capacity to lea rn  from exper ience of both  success and 

fa ilu res, and h ence improve quality of programming; 

 effect ive ba lanced programmes a t  a ll levels, an d the con sequen t  

programme growth ; 

 in tegra ted plann ing;  

 st r engthen ed in st itu t ion a l framework a t  Regional and loca l 

community level; 

 providing t echnica l gu idance and suppor t  t o Region al for est ry offices 

for  th e design  and programming of for est  conserva t ion  in it ia t ives; an d 

 engaging on  a  na t ion -wide compreh en sive n a tura l resource 

management  awareness and educa t ion  campaign s. 

 

1.1.2 To mainta in a  forest ry service with an adequate number of 

quality staff a t  professional and technical level for  programming 

in  the country in  accordance with the sta ted forest  policy goal, to 

ensure: 
 

 adequate licensing administrat ion and supervision  by loca l area  

councils; 

 extension act ivit ies that  will promote a  posit ive public at t itude towards 

the forestry profession; and 

 extension act ivit ies to ensure the willingness of the local popula t ion to 

be involved in  the protect ion and susta inable management of the forest  

resource. 
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1.2 P olicy  Statem en t: Depar tment  of Forest ry will advance st ra tegy 

development  for  effect ive programme and policy work, and influence 

the polit ica l will for  inst itu t ional suppor t . 

 

 

 

 

 

 

1.2.1 To provide a  st ra tegic framework for  programming and policy work 

based on  the la rger  count ry context  by: 
 

 providing an  under st anding of micro/macr o lin kages ; 

 developing lin ks with  key policy maker s and change agen t s ; 

 providing a  focu s for  programme and policy work ; 

 providing a  framework for  accountability in  r ela t ion  to st r a t egy and 

overa ll depar tmenta l man date; 

 providing a  for ecast  of hu man and financia l r esour ce needs; 

 iden t ifying major  opera t iona l implica t ion s includin g requ ired changes in  

organ isa t iona l st ructur e and sta ff t r a in ing r equ ir ement s ; 

 enhancing plann ing, monitor ing and  eva lua t ion  of skills of sta ff; 

 fost er ing a  sense of sta ff iden t ity and ownersh ip of loca l level 

programmes; 

 developing sta ff under st anding of macro-micr o linkages, pover ty, th e 

policy funct ions and policy issues and st r a t egic opt ions ; 

 Leading to more effect ive act ion  by Depar tment  of Forest ry a t  a ll levels; 

and        

 engaging govern men t  to provide th e r equ ir ed in st it u t ion a l suppor t  for  a t  

a ll levels. 

 

1.3 P olicy  Statem en t: Depar tment  of Forest ry will engage a ll 

stakeholders (pa r t icu la r ly, the loca l government  councils) to 

mainst ream Natura l Resource Management  in to their  programmes.     

 

1.3.1 To advance a  holist ic approach  tha t  presents an  execut ive‟s role in  

dea ling with  forest  resource management ; and the role of 

professiona ls and  pract ioners, and the media  in  awareness ra ising 

by:  
 

 design ing programmes based on  proven  scien t ific pr inciples; 

 engaging on  in st itu t iona l capacity bu ilding a t  a ll levels, par t icu lar ly a t  Regional 

and loca l governmen t  a r ea  council levels; and 

 building on  exist ing st r engths and capacity, and in tegra te n a t ional developmen t  

goals a s fa r  a s possible. 

 

1.3.2 To promote, harmonise and mainst ream forest  policy, development  

object ives and st ra tegies with rela ted sectors and other  actors by: 
 

 engaging rela t ed sector s for  syn ergy and programme learn ing; 

 ensur ing a  mult i-disciplinary approach  ca lling for  knowledge of var ious 

professiona ls in  order  to ach ieve a  given  set  of object ives ; and   

 advancing a  mult i-sector a l approach , and r ecognise th e n ich e competence of a ll 

actor s and rela t ed sector s. 
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1.4 P olicy  Statem en t: Depar tment  of Forest ry to be commit ted to 

pa r tnersh ip, a lliance building & networking, and engage on  a  

coopera t ive working culture and lea rn ing from others.  

 

 

 

 

 

 

1.4.1 To engage na t ional and in terna t ional pa r tners and networks in  

shaping na t iona l delivery mechanisms in  na tura l forest  

management  in  The Gambia  by: 
  

 solicit ing regional coopera t ion  with  a llied organ isa t ions ;  

 building solidar ity in  na t ional and in t erna t ion al for a ;  

 advancing in t er -governmenta l and profession al in ter act ion  in  the approach ; 

 shar ing skills and exper iences; 

 combin ing resources to develop a  common approach  to for est  r esource 

management ;  

 mobilizing r esources for  n a tura l for est  resource managemen t ; 

 st r engthen ing exist ing pa r tner sh ips and networks ; 

 expanding roles to include capacity development  of personn el and in st itu t ions; 

and 

 building new par tner sh ips and networks.  

 

Fu n din g P olicy   

 

1.5 P olicy Statem ent: Department  of Forestry will solicit  more long 

term and st ra tegic engagement  with a  wider  range of donors than in  

the past . This should involve developing funding proposals to seek for  

donor funds.  

 

1.5.1 To secure adequate funding (from government , development  

partners, NGOs and private sector) to improve the capacity of 

Department  of Forest ry (human, facilit ies and infrast ructure) by:  
 

 st rengthening the forestry fund administered by the Department of Forestry; and   

 ensuring an  increase in  recurren t  budget  a lloca tion  by Central Government.  

 

1.5.2 To develop a  funding mix for  expanded Regional level programmes 

by: 
 

 building the profile of Department of Forestry and increase understanding of level 

of na tural degradation in  the country among regional and in terna tional par tners 

and donor  audience; 

 building the income base from exist ing and new par tners and donors through new 

approaches and long term rela t ionships; 

 maximising income from trust  and pr ivate sector  at  acceptable cost  rat ios ; and 

 building income from official donors (both mult i- and bi-lateral organisat ions) 

through project  proposals, and exist ing and new contacts.   
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1.5.3  To improve and stabilise revenue genera t ion from sta te planta t ions, 

woodlots and natura l forest s by: 
   

    in troducing ecologica l levy on  ecotourism and pr ivate saw mills; 

    devolving permits and rela ted levies to loca l government area and municipal 

councils, saving cost  on policing and controlling; and    

    r ecoup 15% of royalt ies, licences, permits and penalt ies paid from local government  

area and municipa l councils, and community forests;  

 

 

 

 

 

2. P rogram m e De ve lopm en t P olicy  

 

2.1 P olicy Statem ent: Department  of Forest ry will engage on integra ted 

resource management  programming 

 

     2.1.1   To reserve, mainta in and develop forest  land resources including 

mangroves ecosystem covering a t  least  30% of tota l land area  which  

is capable of environmenta l protect ion through: 
 

 minimizing soil desicca tion  and soil erosion ; 

 improving, conserving and preserving biodiversity; 

 main ta ining r iver  bank stability (mangroves); and 

 protect ing the swamp lands. 

   

2.1.2 To ensure that  75% of forest  lands are managed and protected 

according to forest  management  principles and plans in  order  t o 

increase forest  resource base by: 
 

 engaging local communit ies in  forest  resource management ; 

 st r engthen ing loca l st r uctures such  as community forest  management  

commit t ees, Area  Councils;  

 devolving more au thor ity and management  r esponsibilit ies to loca l communit ies 

and area  councils ; and 

 in t roducing effect ive par t icipa tory t echniqu es  for  loca l empowermen t .                   

 

2.1.3 To ensure that  sufficient  supply of forest  produce needed by both 

urban and rura l popula t ion is available through : 
 

 rehabilita t ion  of forest  lands; and 

 establishment of fast  growing plantat ions and woodlots  (e.g J atroffa carcus spp for  

bio-energy). 

 

2.1.4 Develop the inst itu t iona l capacity of loca l government  councils, the 

pr iva te sector  and community-based organiza t ions (CBOs), to dea l 

with  land degrada t ion  a t  their  level by:  
 

 building skills base of par tner  in st itu t ions ; 

 providing t echnica l assist ance to par tn er  inst itu t ion s; and 

 providing financia l a ssist ance, which  can  be reduced over  t ime.  
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2.1.5 To promote nat ional t ree plant ing by encouraging: 
  

 t ree fa rming on  agr icu ltu r a l lands, grazing lands, and a long roadsides to improve 

their  product ivity and con t r ibu te to soil and water  conserva t ion ; and 

 the par t icipa t ion  of forest  produce-exploita t ion  loca l government  a r ea  councils in  

t ree fa rming. 

 

2.1.6 To engage local communit ies and their  forest  commit tees on bush fire 

prevent ion and mit igat ion programmes through: 
 extension  act ivit ies that  will promote a  posit ive public a t t itude towards  forest  

protect ion; and 

 extension act ivit ies to ensure the willingness of the local populat ion to be involved 

in  forest  protect ion. 

 

2.1.7 To promote na t ional awareness on  conserva t ion  and ra t ional 

u t ilisa t ion  of forest  resources especia lly in  urban  a reas through : 
 community level t r adit ion a l communica tor s ; 

 radio and t elevision  slot s; 

 community level meet ings ; and 

 community-based educat ion  and campaign  programmes  

 

2.1.8 Encourage urban  forest ry through : 
 establishment  of gr een  belt s and woodlots in  u rban  and semi-urban  ar eas for  

landscaping and recr ea t ional purposes.  

 

2.1.9 Encourage the mult iple use of forest  and forest  lands which are not  

in  conflict  with forest  management   especia lly in  the areas of: 
 controlled grazing; 

 collect ion of minor  forest  produce; 

 eco-tour ism; and 

 wildlife conserva tion . 

 

2.1.10 To stem the on -going forest  resource degrada t ion  and it s over - 

a rching environmenta l implica t ions through : 
 

 grea ter  involvement  of the communit ies; 

 

2.1.11 To in t roduce pro-poor  a lterna t ive source of energy to slow down the 

ra te of forest  dest ruct ion  and the ext inct ion  of cer ta in  t ree species  

through: 

 
 approved techn ologies on  ra t iona l u t ilisa t ion  of wood energy; and 

 engaging Energy Depar tment  on  charcoal br iquet t e study. 

 

2.1.12 To promote the product ion  and adopt ion  of efficien t  fuelwood and 

biomass charcoa l br iquet te end-use appliances which  improve the 

efficiency and reduce the quant it ies of these household energy 

source by: 

 encouraging loca l indu st ry for  th e product ion  of  ch arcoa l br ique tte. 

 

3.        P olicy on  Decen tralization  and Syn ergy. 
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3.1 P olicy  Statem en t: Government  is commit ted to advance it s loca l    

government  reforms and decent ra lisa t ion  program. Hence, 

Depar tment  of Forest ry must  conform to th is commitment . 

 

3.1.1 Depar tment  of Forest ry to devolve the management  responsibility 

of a ll forest  resources (woodlots, open  forest s, etc.) in  a ll 

municipa lit ies and Regions to local a rea  and municipa l councils by: 
 re-a lign ing th e organ isa t iona l st ructure to conform to the loca l government  

decen t ra lisa t ion  program; 

 st r engthen ing Regional forest ry services; 

 devolving a ll man agement  responsibilit ies ; 

 devolving a ll licence and permit  admin ist r a t ions to loca l government  councils ; 

 building skills  - base of loca l council for est ry services ; and 

 providing t echnica l assist ance to loca l council forest ry services .   

 

3.2 P olicy  Statem en t: Depar tment  of Forest ry to engage rela ted 

sectors and non -sta te actors in  forest  resource management . 

 

3.2.1 To u t ilize the combine effor t s of a ll rela ted sectors, loca l government  

administ ra t ive machinery, t echnica l specia list s, NGOs and loca l 

community st ructures in  conserva t ion  programming by: 
 

 facilit a t ing join t  act ion  by rela ted sectors ; 

 playing a  collabora t ive, nu r tu r ing and cu t t ing edge role ; 

 harmonising in tra -sectora l rela ted policies for  cost  effect ive collabora tion ; and   

 maximising the limited physical incen tives. 

 

3.2.2 Engage par tners to develop new st ra tegies for  the prevent ion  and 

cont rol of bush fires as the most  important  agent  of forest  and range 

land destruct ion. 

 

3.2.3 Encourage the act ive part icipat ion of the private sector  in  the 

product ion of and market ing of forest  produce in  accordance with  the 

Gambia  Government  policies of privat iza t ion and land reform 

following the guidelines set  by the Department  of Forest ry by:  
 

 engaging pr iva te sector  (individuals and firms) in  forest  resource management ; 

 increasing tenure r igh ts to an extended per iod; 

 improving forest  product  markets; 

 facilita t ing linkages between pr ivate planta t ions with  ecotour ism and financia l 

inst itu t ions; 

 

3.2.4 To promote private sector  involvement  in  non -wood forest  products, 

processing and market ing to boost  the economic value of Gambian 

forests to ensure a  significant  cont r ibut ion of the sector  towards 

economic growth by: 
 

 encouraging loca l/cottage industr ies in  herb (e.g combretum spp) processing into 

tea; and 

  encouraging processing of forest  fruits in to bever ages.  



 15 

 

3.3 P olicy  Statem en t: Establish  Farmers P la t form to advance 

st ra tegies in  land and agr icu ltura l resource management  a t  loca l 

level. 

 

 3.3.1 To mobilize the ru ra l communit ies to assume increasing      

responsibilit ies for  susta inable preserva t ion , conserva t ion , exploita t ion  

and u t iliza t ion of na tura l resources  by: 
 

 developing and st r engthen ing the concept  of fa rmer s pla t form ; 

 encouraging and facilita t ing the cr ea t ion  of Regiona l fa rmer s pla t forms;  

 fa rmer  t r a in ing and community-based resource man agement  educa t ion  

campaigns;  

 facilit a t ing the cr ea t ion  of na t ional fa rmer s pla t form ; 

 dissemin at ion  of resource management  techn ologies ; and 

 t ransla t ing forest  policy in to loca l languages .  

  

 

4.         P olicy  on  Research  an d Deve lopm en t  

 

4.1 P olicy Statement: Department  of Forest ry to engage on resource 

management  technology genera t ion and t ransfer  a t  local level. 

 

4.1.1 To engage and collaborate with NARI and other  relevant  sub-

regional resea rch inst itut ions on technology genera t ion and t ransfer  

in  order  to restore ext inct  and endangered t ree species  through:  
 

 silvicu ltural research  (growth & yield); 

 agro-silvo-pastoral studies and research ; and  

 forest  economics studies (e.g showing cont r ibut ion  of forestry on GDP, etc.). 

 

4.1.2 To support  research in  acquir ing base line data  through applied 

forest ry research and studies, such as: 

 
 forest  produce consumption trends studies; 

 local knowledge about trees and forest ; 

 wood u tilizat ion research ; and 

 studies on cross-boarder  trade.  

 
4.1.3 To Engage product ion  and processing companies to add va lue to non-wood 

products for  both  loca l consumpt ion and export  through:  
 

 collabora t ion  with  MRC to explore econ omic u se of medicin a l plan ts and genet ic 

mater ia ls; 

 explor ing emerging market s for  forest  beverages (loca l t ea) and „g reen‟ products ; 

and 

 engaging loca l companies in  the product ion  of medicina l plan ts and genet ic 

mater ia ls for  th e pharmaceut ica l indu st ry.   

 

4.2 P olicy Statement: Department  of Forest ry to priorit ise programme       

learning and development   
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4.2.1 To improve the capacity of M&E unit  to develop an  effect ive 

programme lea rn ing system by:  
 

 establish ing an  appra isa l and st r a t egic plann ing system ;  

 engaging on  effect ive mon itor ing and eva lua t ion ; 

  developing th e second an d th ird level in dica tor s; 

 developing an  effect ive r epor t ing syst em to share and spread in forma t ion  on  good 

lessons and pract ices; 

 documen t ing and learn ing from best  pract ices; and 

 shar ing exper iences in terna lly and extern a lly. 

 

4.2.2 To update forest  resource inventory and assess the count ry‟s sites of 

high ecological and aesthet ic vales (fauna and flora) bi-annually.  

 
 develop ear ly warn ing systems for  t imely decision  making; 

 develop th e baselin e da ta  and programme learn ing; and   

 monitor  environmenta l ch ange and impact . 

 

 

Chapter Five  

 

P olicy Conclu sion  

 

This policy builds momentum into a  process of cont inuous change, which  

will cont inue into the next  ten years. It  seeks to increase organisa t ional 

understanding, a lignment  and commitment  towards the new direct ion  

and enable Department  of Forest ry to move a t  an appropria te pace of 

change. At  the same t ime it  provides sufficient  flexibility so that  the 

department  can  cont inue to challenge and extend the boundaries for  

innovat ion and improvement .    

 

This policy places emphasis on civil society and pr iva t e sector  involvement  

in  forest  resource management . It  underpins par tnership and adequate 

collaborat ion  with  related sectors for  synergy. The policy is vformula ted 

with in a  na t iona l policy framework underscor ing macro economic 

programmes. The cha llenge is the local government ‟s decent ra liza t ion 

process; demand dr iven  “bot tom -up approach” and organisa t ional 

change. 

 

The policy is emphat ic about  Depar tment  of Forest ry‟s posit ion  and 

direct ion . However , it  recognises tha t  the degree and ra te of change 

will depend upon the opera t ing environment  and the capabilit ies tha t  

exist  in  different  pa r t s of the organisa t ion. For  an  effect ive change, it  

must  from the t radit iona l approach , to enable it  to dea l with  the 

opera t ing environment  in  order  to achieve its organisa t iona l object ives.  

 

The policy is a ll embracing for  efficiency and effect iveness, requir ing a  

mult i-disciplinary approach , ca lling for  a  mult i-sectora l coopera t ion . The 

policy advoca tes for  t echnologies that  a re based on proven scient ific 
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pr inciples, and is impact  or iented. It  is user -fr iendly and pro-poor  while 

put t ing people before t rees. 


